ACTION PLANNING GUIDE
Now that you've identified up to three areas to prioritize for improvement, it is time to put together an Action Plan!
Here are some important things to keep in mind when developing this plan.

Obstacles and Challenges - What may stand in the way? What challenges currently exist or may arise as
you try to achieve your objectives?
Resources Needed (Internal & External) - What resources will you need, both internal (within the
school/district) and external (from community partners)? Consider resources that currently exist as well as
those that may be available to be obtained. Remember that time, money, personnel, materials, space and
research are all potential resources.
Action Steps (S.M.A.R.T. Objectives) - The establishment of all objectives should be created using the
S.M.A.R.T. philosophy. Each objective should be:
Specific; Measurable; Achievable; Relevant; and Time-Oriented. Specific: What is to be done? What will you
achieve? What will it look like? How will you know it when you see it?
Measurable: Define the objective using assessable terms (quantity, quality, frequency, costs, deadlines, etc.).
How will you know it meets expectations? What are the quantity expectations? What are the frequency
expectations? What are the cost expectations? What are key deliverables and deadlines? How will you know
it is done?
Achievable: Can we really do it? Do we have the experience, knowledge, and capability needed to fulfill the
expectation? Do the people who will be making it happen have a way to carve enough time out of their
schedules? Can it be done given the time frame, opportunity and resources? Is this realistic?
Relevant: Should it be done? Why? What will be the impact? Is the objective aligned with an overall strategic
plan and the other "big picture" issues?
Time-oriented: When will it be done? What are key milestones? What is the time line for completion?

ACTION PLAN
School/District: Sample School
Priority Area
Professional
Development
Commitment

Completion Date: March 28, 2016

Obstacles/Challenges

Resources Needed
(Internal & External)

Action Steps
(S.M.A.R.T. Goals)

Time and Money

STEM focused
meetings Online
teacher resources for
STEM

By the end of the academic
school year, our district will form
a K-12 STEM Leadership team
to analyze STEM curriculum
integration and make
recommendations for
improvement.

Normal classroom instruction
is not conducive to solving real
problems in extended projects.

Embedded
professional
development working
with peers and master
teachers that already
use project-based
learning.

Provide teachers the opportunity
to creatively design projects that
relate to their current curriculum
units and pilot them.

Current Status:
Pre-Emerging
Target Status:
Emerging
Follow-Up Date:
August 31, 2016
Project-Based
Learning Applied
in Real-World
Settings
Current Status:
Emerging
Target Status:
Progressing
Follow-Up Date:
August 31, 2016

Priority Area
Corporate
Connections
Current Status:
Pre-Emerging
Target Status:
Progressing
Follow-Up Date:
August 31, 2016

Obstacles/Challenges
Many people and companies
don't know or understand what
STEM is.

Resources Needed
(Internal & External)
A common language
of STEM education
and a starting point for
the conversation

Action Steps
(S.M.A.R.T. Goals)
Our district will develop a clear
and concise vision for STEM
education that can be shared
with community partners with a
goal of developing three
additional partnerships.

